Professional Training
Sponsored by Montana Health

Network, Inc.
Provided By :
Lee Elliott and Andrew Johnson

Lee Elliott

Lee Elliott is the creator of wisdom based
management training focused on improving
workplace cultures. He has worked with over 130
companies, achieving striking results for both for the
organization and for the people.

Prior to this endeavor, Lee was the Vice President of
Human Resources for 29 years at Saint Francis
Medical Center in Grand Island, Nebraska. During
that time, he and his colleagues won a variety of
national and international awards for their work that
involved creating a work environment that attracted
job applicants and retained employees once hired.
They also won awards for teamwork and for
recruiting. As a result of their efforts, job vacancy
fell and stayed at 2%, employee satisfaction was top
in the nation—twice, and the total number of
applicants tripled.

Andrew Johnson

Andrew Johnson, MEd, is the co-founder of Level
Nine Learning, an instructional design company
focused on the creation of custom eLearning training
tools. He has over 15 years of experience working
across the healthcare, education, and technology
fields for a variety of startups, research institutions,
and Fortune 500 organizations
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North Eastern Region

Webinar

“Wisdom Based
Management”

The next major evolution of
management

Thursday—May 24, 2018
09:00-10:30 AM

Register Early—Limited Slots



Background:

What is Wisdom Based Management
Applying knowledge acquired from recent
research, much of it from the field of positive
psychology, that reflects:

e  Practical knowledge of life, including ability
to give good advice about relationships

e  Prosocial attitudes, including compassion,
empathy, warmth, altruism, and a sense of
fairness

e  Self-awareness and understanding, including
introspection, insight, and intuition

e Dealing effectively with uncertainty
e  Self-control, emotional stability

e Tolerance and being non-judgmental
e  Openness to new experience

e  Spirituality (not necessarily religion)

e A sense of humor

Payment and Webinar
Specifics

Payment can be made via credit card or
PayPal—contact Jody Fiechtner, Montana
Health Network at 406-234-1420.

Webinar link and call-in number will be
provided via email 2 days prior to
webinar.

Audio will be provided via a call-in line
so long distance charges may apply -
audio will not be available via your
computer.

GROUP Registration fee allows access to
one computer sign-in link for viewing by
unlimited attendees.

Professional Training - Via Go-to Webinar

Schedule:
Thursday May 24,2018
9-10 :30 AM

“Wisdom Based
Management”

Nebraska’s Lexington Regional Health
Center’s results from implementing
Wisdom Based Management

-Full Medical Staff

-Dramatic increase in quality and patient
safety scores

-National Organization of State Offices of
Rural Health recognition for quality
outcomes

-98% Recommendation from current staff as
a great place to work (66% prior)

-Only hospital in Nebraska with no RN
openings and waiting list of applicants

-Favorite location for Residents

Montana Health Network is authorized to award one and half
(1.5) hours of pre-approved ACHE Qualified Education credit
for this program toward initial advancement, or recertification,
of FACHE. Participants in this program who wish to have the
continuing education hours applied toward ACHE Qualified
Education Credit must self-report their participation. To self-
report, participants should log into their MyACHE account and
select ACHE Qualified Education Credit. One and half (1.5)
credits will be awarded to Montana Nursing Home
Administrator License.

REGISTRATION COST

Individual - $50
or
Group Registration per site -

$100
(Unlimited Attendees but only one webinar
sign-in link)

Name

Facility

Mailing Address

Phone

Email

() Individual—$50
( ) Group - $100

REGISTER NOW

OPTIONS TO REGISTER
I.  Email registration form to Montana Health
Network with attention to Jody Fiechtner
at registration@montanahealthnetwork.com;
or
2. Fax Registration to Montana Health
Network at (406) 234-1423.




